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Mission The Arts & Humanities Council of Montgomery County, in 
partnership with the community, cultivates and supports 
excellence in the arts and humanities, expands access to 
cultural expression, and contributes to economic vitality in 
the region.

VisionOur vision is to provide leadership that sustains arts and 
humanities organizations, artists and scholars and inspires 

participation in our County’s rich cultural assets.



Equity & 
Inclusion

With the acknowledgement and understanding that access to 
resources has been historically limited for certain groups of 
people, AHCMC is committed to cultural equity within all funding 
activities and to serving communities that have been traditionally 
underrepresented in mainstream funding, discourse, leadership, 
and resource allocation including, but not limited to African, 
Latinx, Asian, Arab, and Native American (ALAANA) constituents, 
socio-economically disadvantaged communities, individuals with 
a disability, and LGBTQ+ communities. 

Funded projects should be accessible to people with disabilities. 
AHCMC encourages applicants to consider physical and 
programmatic accessibility as an integral part of the project 
planning and budgeting process. Applicants may include the cost 
of access accommodations as part of their project’s budget, for 
example, sign interpreters, audio describers, etc. 

ADA 
Compliance
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FY21 
GRANT 
GUIDELINES



PURPOSE
By awarding Wheaton 

Cultural Project Grants, 
AHCMC seeks to:

Applicants may apply for 
and be awarded grant 

amounts from
$1,000 - $10,000

 Support communities that have traditionally 
received insufficient resources and that have 
limited access to arts/humanities programming.

 Support Wheaton’s cultural diversity by funding 
arts/humanities projects in all disciplines, 
genres, and styles.

 Support artists and scholars currently living or 
working in Wheaton. 

 Activate Wheaton as a cultural destination that 
stimulates local economic activity. 



Friday, 
October 16, 2020

11:59 P.M.

Application Deadline



IMPORTANT 
NOTES

 More than one submission per applicant 
for a Wheaton Cultural Project Grant per 
fiscal year will not be accepted.

 Grant requests for less than $1,000 will not 
be accepted.

 Grant requests for more than $10,000 will 
not be accepted.

 Grant requests for the same project in 
more than one grant category within the 
same fiscal year will not be accepted.

 Funds can only cover project expenses 
incurred between January 1, 2021 and 
December 31, 2021.



 Is based in Montgomery County, MD; 
and

 Has an organizational partner for the 
project.
o The partner organization may be a 

non-profit or for-profit entity based 
in Montgomery County, MD, whose 
budget may exceed $500,000.

APPLICANT 
ELIGIBILITY 

FOR INDIVIDUALS

Applicants must meet all the 
following criteria by the 

published deadline:



 Is based in Montgomery County, MD;

 Operates as a non-profit (with or 
without incorporation or 501(c)(3) 
status); and

 Has an annual operating budget of no 
more than $500,000 for the most 
recently completed fiscal year.

*For the purposes of this grant, organizations are 
defined as being incorporated as a non-profit and 
recognized by the IRS as a public charity or otherwise 
officially established as a tax-exempt 501(c)(3) 
institution*

APPLICANT 
ELIGIBILITY 

FOR ORGANIZATIONS/
GROUPS

Applicants must meet all the 
following criteria by the 

published deadline:



PROJECT 
ELIGIBILITY

Eligible projects must:

 Take place between January 1, 2021 
and December 31, 2021;

 Take place in Wheaton, MD; and

 Be open to the public, in-person or 
virtually, with or without an 
admission fee.
o If in-person, following the social 

distancing guidelines required by 
Montgomery County. 



ELIGIBLE 
PROJECT 

EXAMPLES
This list is not exhaustive; 

applicants are encouraged to 
think creatively about project 

activities.

 Performances, presentations, or 
exhibitions

 Festivals, events, or multidisciplinary 
activities incorporating more than one 
arts/humanities discipline

 Historical presentations, archeological 
programs, or historical reenactments

 Poetry readings, author lectures, or 
script workshops

 Public art, including community mural 
projects



GRANT 
LIMITATIONS

Wheaton Cultural Project 
Grants will not fund:

 Capital improvements, construction, or 
renovation projects

 Strategic planning or organizational 
development

 Fundraising activities, including costs of 
receptions, refreshments, or food

 Purchase of real property or physical 
assets

 Material and/or equipment costs that 
exceed 10% of the grant award amount or 
$500, whichever is lower



GRANT 
LIMITATIONS

Wheaton Cultural Project 
Grants will not fund:

 Activities for the exclusive benefit of an 
organization’s/group’s members

 Cost of souvenirs such as T-shirts

 Debt retirement

 Scholarships, awards, or tuition assistance

 Miscellaneous and/or contingency costs

 Political advocacy, or activities that 
support or promote the interests of any 
one political party or candidate

 Travel outside the United States and visa 
costs 



REVIEW 
CRITERIA

Panelists use the Evaluative 
Criteria to score the application.

Commitment to each Evaluative 
Criteria should thread through 

the entire application, including 
the narratives, financials, work 

samples, and support materials.

Project Quality

Project 
Impact

Community 
Benefit

Administrative 
Oversight

15

35

35

15



GRANT 
AWARD

FOR AWARDS OF
$1,000 UP TO $5,000

Grant awards will be 
announced in December 2020

 Payment made in full after AHCMC’s 
receipt of:

– Signed FY21 Grant Agreement;

– Bill.com Contact Form;

– W-9 with SSN (for individuals and 
groups only);

– Fy20 final report, if applicable;

– Payment of outstanding constituent 
service fees, if applicable (i.e. 
MarketPower and CultureSpot); and

– Payment from Montgomery County to 
AHCMC.



GRANT 
AWARD
FOR AWARDS 

MORE THAN $5,000 
UP TO $10,000

Grant awards will be 
announced in December 2020

 75% payment made after AHCMC’s receipt 
of:

– Signed FY21 Grant Agreement;

– Bill.com Contact Form;

– W-9 with SSN (for individuals and 
groups only);

– FY20 final report, if applicable;

– Payment of outstanding constituent 
service fees, if applicable (i.e. 
MarketPower and CultureSpot); and

– Payment from Montgomery County to 
AHCMC.



GRANT 
AWARD
FOR AWARDS 

MORE THAN $5,000 
UP TO $10,000

Grant awards will be 
announced in December 2020

 Remaining 25% payment made after 
AHCMC’s receipt of:

– FY21 final report, due January 31, 
2022 at the latest.



REQUIRED 
APPLICATION 
MATERIALS



1. Completed Narrative with Project 
Budget

2. Programming Support Materials

3. Work Sample(s)

REQUIRED 
MATERIALS

FOR ALL



1. Your resume or CV

2. Letter of Support

o Collaborative sponsorship agreement and/or 
letter of support between the applicant and 
the partner organization, outlining details of 
the partner’s role and commitment.

3. Bio(s) of key staff from partner 
organization

REQUIRED 
MATERIALS

SPECIFIC TO 
INDIVIDUALS



1. Group Support Materials
o List of group members

 Include residency and work addresses 
(city and ZIP Code accepted)

o Bios of key group members and/or 
volunteers

o Current Strategic Plan, if available

o Organizational Chart, if available

2. Financial Support Materials
o Previous fiscal year’s operating budget

o Current fiscal year’s operating budget with 
actuals year-to-date

o Current Balance Sheet, if available

REQUIRED 
MATERIALS

SPECIFIC TO GROUPS



1. Organization Support Materials
o IRS Letter of Determination, for new 

applicants

o List of Board of Directors with affiliation

 Include residency and work address (city 
and ZIP Code accepted)

o Bios of key staff and/or volunteers

o Current Strategic Plan, if available

o Organizational Chart, if available

2. Financial Support Materials
o FY19 990, 990EZ, or 990N

o Financial statements (Profit & Loss and 
Balance Sheet) for the most recently 
completed fiscal year

o Current fiscal year operating budget with 
actuals year-to-date

REQUIRED 
MATERIALS

SPECIFIC TO 
ORGANIZATIONS



PROGRAMMING
SUPPORT 

MATERIALS

These materials assist the panel in 
evaluating the applicant’s 

programming, presenting, and/or 
producing activities.

 Submit one PDF containing any of the 
following:

– Lesson plans

– Examples of similar, previously 
successful activities

– Newspaper clippings

– Program booklet

– Photos of events or exhibitions

– Brochures

– Flyers



WORK 
SAMPLES

Upload work samples that 
demonstrate the 

organization/group’s abilities and 
achievements in recent 

programming.

Performing/media arts applicants 
are encouraged to submit video 

or audio, not stills or photos.

 Video: Maximum 2 videos, maximum 5 
minutes combined

– Hyperlinks within a PDF are acceptable (ex: 
YouTube, Vimeo, etc.)

 Audio: Maximum 2 audio files, 
maximum 5 minutes combined

 Images: Maximum 10 images, uploaded 
individually or formatted as one PDF

 Written Work: Maximum 10 pages, 
uploaded individually or formatted as 
one PDF



ACCEPTABLE 
FILE FORMATS

FluidReview accepts a variety of file 
formats for images, videos, and audio 
files.

For documents, submit PDFs only.

If you have any questions about file 
formats and how to convert documents to 
pdfs, contact AHCMC staff.



FLUIDREVIEW
APPLICATION 
GUIDE



We recommend 
using either Google 
Chrome or FireFox

web browsers for 
best performance



ACCESSING 
FLUIDREVIEW

Click Sign Up to 
create an 
account

The FluidReview link can be found under the Resources page or under 
the “Application” tab within the Programming & Capacity Building 
Project Grants page.



CREATING AN 
ACCOUNT

Enter the required fields 
(email, new password, and 
phone number) and click 
Create Account.



ACCOUNT 
CONFIRMATION

After you create an 
account, check your email 
for an account activation 
link.



STARTING AN 
APPLICATION
This is your account homepage. 
You will see this every time you 
log in.

If you have applied to other 
opportunities with the AHCMC 
Grants Program, this page will 
show any previous applications.

Click the blue View Grants
button to view all open grant 
opportunities.



STARTING AN 
APPLICATION

Select your category (FY21 
Wheaton Cultural Project 
Grants).

To access the application, 
click on the Create 
Submissions button, located 
on the same row as the 
name of the category.



APPLICATION 
HOMEPAGE

This application homepage 
shows you all the tasks 
required to submit the full 
application.

This is the page you will see 
when you need to edit your 
submission and after you 
complete a task.



APPLICATION 
HOMEPAGE

You must complete the 
application narrative to 
see required tasks specific 
to your application (i.e. 
individual, organization, 
or group tasks).



APPLICATION 
NARRATIVE
Required questions are marked 
with an asterisk.

Page labels are in blue at the top.

If you wish to see the application 
form in its entirety, there is a link 
to download a Word version at 
the top, however, the form must
be submitted through 
FluidReview.



APPLICATION 
NARRATIVE
Be conscious of the character limits 
for text responses.

This form does not auto-save, so 
remember to save your work at the 
bottom of the page before moving 
onto the next page.

Please do not insert links into the 
narrative. Save links for the 
Programming Support Materials 
and/or Work Samples upload tasks.



PROJECT 
BUDGET SECTION
Read the instructions at the 
top of each section!

*Asterisk expenses that will 
be paid for by AHCMC.*

Include the AHCMC grant in 
project income.

Do not use the dollar sign or 
commas in the Amount column.



PROJECT 
BUDGET SECTION
Total expenses MUST equal 
total income, as well as the 
total entered at the beginning.

Do not neglect the budget 
notes! Panelists pay attention 
to this section.

Providing no explanation of your 
budget income & expenses could 
lower your score. 



COMPLETING 
A TASK

You will see a green 
confirmation bar at the top 
when you complete the 
application form.

The application form task 
now says Complete, but you 
can still edit, just make sure 
to save your work.



501(c)(3) TASK 
FOR ORGANIZATIONS

Enter your organization’s 
EIN.

It will pull information from 
the IRS database. Click 
“Back” in the upper right-
hand corner to complete the 
task.



UPLOADING 
FILES
Select the blue Browse for 
files button to upload a file.

Support file types are on the 
right-hand side.



UPLOADING 
FILES
All uploaded files appear at 
the bottom in blue, along with 
upload information such as 
file size and date.

When done, click Back to 
Submission.



CREATING A 
TEAM

To allow others from your 
organization/group view 
or work within the same 
submission, click the gray 
Add Members button on 
the right-hand side.



CREATING A 
TEAM

Fill out the required 
information regardless if 
the new member 
already has a 
FluidReview account.



CLICKING 
SUBMIT
When the Submit Your 
Application button is gray, 
you have not completed all 
required tasks.

*If you do not click this 
button, your application 
will not register as 
submitted, even if it is 
complete. HIT SUBMIT!*



CONFIRM YOU 
ARE READY TO 
SUBMIT



ALL DONE!

You have now 
submitted your 
application and will 
receive an 
automated email.

“Back to account” 
takes you to your 
account homepage.



DOWNLOADING 
YOUR 
APPLICATION
Note that you can still edit your 
tasks AFTER submitting but 
BEFORE the deadline without 
having to click “Submit” again.

Download a copy of your 
application on the right-hand side. 

*You can only download 
completed tasks.



GRANTWRITING 
& GENERAL 
TIPS



TIPS  Read the project descriptions for previously 
funded activities available on AHCMC’s 
website

 Don’t wait until the last minute to start the 
application

 Call with questions early and prior to 
submitting the application

 Read the instructions on FluidReview 
carefully as you work on the application

 Refer to the grant guidelines while preparing 
the application – the evaluative criteria 
should inform your narrative



TIPS  Write clearly and concisely – make good use 
of the space provided

 Have someone unfamiliar with your work or 
your organization/group’s work proofread 
the application for readability and content

 Prepare the support materials in advance –
this can often take more time than 
anticipated

 Attend the panel meeting and/or call for 
panel feedback after the grant awards are 
announced



IMPORTANT 
REMINDERS

Application Deadline:

Friday
October 16, 2020

at 11:59 p.m.

 Applications must be submitted online at 
http://artsandhumanities.fluidreview.com
by 11:59 p.m. on the posted deadline

 Applications must be complete with 
support materials to be accepted

 Applications that are emailed, delivered in 
person, faxed, or submitted in any fashion 
other than the online grants system will 
not be accepted

 Late applications will not be accepted

http://artsandhumanities.fluidreview.com/


SIGN UP FOR 
THE GRANTS 
NEWSLETTER!

To learn about upcoming deadlines, 
workshops, and webinars, register for the 
Grants Newsletter at:

https://www.creativemoco.com/find-
opportunities/newsletters/

or visit:

https://www.creativemoco.com/find-
opportunities/workshops-and-webinars/

https://www.creativemoco.com/find-opportunities/newsletters/
https://www.creativemoco.com/find-opportunities/workshops-and-webinars/


QUESTIONS?



AHCMC 
GRANTS 

PROGRAM 
TEAM

Ana-Alicia Ih-Tzai Feng
Grants Program Coordinator
AnaAlicia.Feng@creativemoco.com
(301) 565-3805 ext. 21

Karen Judson
Grants Program Manager
Karen.Judson@creativemoco.com
(301) 565-3804

Takenya LaViscount
Grants Director
Takenya.LaViscount@creativemoco.com
(240) 839-4519

mailto:AnaAlicia.Feng@creativemoco.com
mailto:Karen.Judson@creativemoco.com
mailto:Takenya.LaViscount@creativemoco.com
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